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Develope Positive Relationships
through Conflict Resolution
Techniques

CRESTCOM
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Average time spent per week
on workplace conflict:

France: 1.8 hours

1.8hr
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Average time spent per week
on workplace conflict:

Brazil: 1.9 hours

1.9hr
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- Myers-Briggs Assessment
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Average time spent per week
on workplace conflict:

U.S.: 2.8 hours

2.8hr
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Average time spent per week
on workplace conflict:

Ireland/Germany: 3.3 hours

3.3hr
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Average time spent per week
on workplace conflict:

Worldwide: 2.1 hours

2.1nhr
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“Value of paid hours spent
on conflict [U.S.]

S359 billion.”

- Entrepreneur magazine

TV —— CRESTCOM...

crestcomleadership.§



: : E :
t Resolution Techniques CRESTCOM

“Number of cases
where conflict led to

project failure: 10%.”

- Entrepreneur magazine
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om Training a new generation of leaders.
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“Number of cases
where conflict led to
someone quitting or

getting fired: 1/3.”

- Entrepreneur magazine
o —— CRESTCOM:...

om Training a new generation of leaders.




CRESTCOM

The question for management, therefore, is not
whether it can be avoided or mitigated; the real

concernis how conflictis dealt with.”

- Entrepreneur magazine

crestcomleadership.com Training a new generation of leaders.




When conflicts arise ...
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Art awareness
Creativity
Imagination
Intuition
Insight

Holistic
thought

Music
awareness

3-D forms

Left-hand
control

When conflicts arise ...

Analytic
thought

Logic
''''' Language
Reasoning
Science
and math
Written

Numbers
skills

Righy-hand
control
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Conflict Resolution Techniques...
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Spot Lighting...
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CUSHION fora YES response
to increase conversion < 300%

CLARIFY:
Oh ...? Tell me more.....

CUSHION:

YOU ARE MAKING A LEGITIMATE POINT
THAT’S A GREAT QUESTION
| HEAR WHAT YOU SAY
I’'M REALLY GLAD YOU BROUGHT THAT UP

THAT’S REALLY IMPORTANT ISN'T IT?

Sales Academy 2016 SALES IDEA #28
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Boomerang...
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Thank You
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