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Who We Are
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We	deliver	with	
integrity,	
excellence,	
passion	and	
continuous	
innovation.

We Believe

We	can	make	
the	world	a	
stronger,	more	
ethical		place	
by	developing	
great	leaders.

Global	&	local	
companies	who	need	
to	develop	greater	
leadership	capacity	
choose	Crestcom	
International

60 +
countries

H
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Years	of	management	and	
leadership	development	
results

Companies	entrusted	the	
development	of	their	
teams	to	Crestcom

Managers	impacted	
from		Bullet	Proof	
Manager	training	

+ 1,000,000+ 20,000+ 27

Crestcom delivers interactive leadership development 
that produces real results
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Develope	Positive	Relationships	
through	Conflict	Resolution	
Techniques
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Average	time	spent	per	week	
on	workplace	conflict:	

France:	1.8	hours

- Myers-Briggs	Assessment

crestcomleadership.com Training	a	new	generation	of	leaders.

1.8hr

Conflict	Resolution	Techniques



Average	time	spent	per	week	
on	workplace	conflict:	

Brazil:	1.9	hours

- Myers-Briggs	Assessment

crestcomleadership.com Training	a	new	generation	of	leaders.

1.9hr

Conflict	Resolution	Techniques



Average	time	spent	per	week	
on	workplace	conflict:	

U.S.	:	2.8	hours

- Myers-Briggs	Assessment

crestcomleadership.com Training	a	new	generation	of	leaders.

2.8hr

Conflict	Resolution	Techniques



Average	time	spent	per	week	
on	workplace	conflict:	

Ireland/Germany:	3.3	hours

- Myers-Briggs	Assessment

crestcomleadership.com Training	a	new	generation	of	leaders.

3.3hr

Conflict	Resolution	Techniques



Average	time	spent	per	week	
on	workplace	conflict:	

Worldwide:	2.1	hours

- Myers-Briggs	Assessment

crestcomleadership.com Training	a	new	generation	of	leaders.

2.1hr

Conflict	Resolution	Techniques



crestcomleadership.com Training	a	new	generation	of	leaders.

- Entrepreneur	magazine

“Value	of	paid	hours	spent	
on	conflict	[U.S.]

Conflict	Resolution	Techniques

$359	billion.”



crestcomleadership.com Training	a	new	generation	of	leaders.

- Entrepreneur	magazine

“Number	of	cases	
where	conflict	led	to	
project	failure:	10%.”

Conflict	Resolution	Techniques

10%



crestcomleadership.com Training	a	new	generation	of	leaders.

- Entrepreneur	magazine

“Number	of	cases	
where	conflict	led	to	
someone	quitting	or	
getting	fired:	1/3.”

Conflict	Resolution	Techniques

1/3



crestcomleadership.com Training	a	new	generation	of	leaders.

The	question	for	management,	therefore,	is	not	
whether	it	can	be	avoided	or	mitigated;	the	real	
concern	is	how	conflict	is	dealt	with.”

- Entrepreneur	magazine



When conflicts arise ...
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When conflicts arise ...



Conflict Resolution Techniques...

3Fs 



Spot Lighting...



Cushioning...
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3Fs

3Fs



Boomerang...



King

Ear
Eye

One

Heart



Thank You
Hoang Ngoc Bich
CEO, Global Leaders – Crestcom
Chairperson, Vietnam Autism Network
Email: hn.bich@crestcom.com
Phone: 84 904 288 233
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