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   The San Diego Fire Safety       

Stakeholder Collaboration 



    2007 San Diego Wildfire 
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Area burned: 197,990 acres in San Diego County 

. 

Damage: Two deaths, 1,650 structures. 

# People Evacuated from Homes:  500,000 

Cause: Sparks from a San Diego Gas & Electric 

power line and other causes 

$2 billion in damages paid in settlements for fires 

in 2007. 

 2007 San Diego Wildfires 



Calif. Public Utility Commission’s                  

Instructions 

 The San Diego Gas and Electric Company 

…in collaboration with its stakeholders is 

to reach consensus on the design of a 

joint fire-prevention program… 
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             The Dilemma 
When and where to shut off the power? 

Customers want : 

 

 

  

Safety, but Power- 

even during 

dangerous fire 

conditions  

(High wind + Dry 

brush) 

 

San Diego Gas and 

Electric Company 

wants: 

 

Satisfied customers... 

but minimize fire risk 

and avoid further 

liability due to their 

power line causing 

fires 
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San Diego Fire Safety Collaboration 

                  53 Stakeholders 
 8 Water Districts 

 5 Fire Departments 

 5 Mobile phone companies 

 2 Community Homeowners Organizations 

 1 Disability Rights Organization 

 San Diego Public Schools 

 1 Tribal Gaming Resort 

 1 County Supervisor 

 2 Reps from the County Office of Emergency Services 

 18 San Diego Gas and Power policy and technical 

experts 
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Interest-Based Negotiations is 

also called: 

 Win-Win Negotiations 

 Collaborative Bargaining 

 Mutual Gain Bargaining 
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Interest-Based Negotiations 

ASSUMPTIONS 

 

 Problem-solving enhances relationships 

 Both parties can meet their needs 

 Parties should help each other meet 

their needs 

 Information sharing expands discovery 

of mutual interests and options 

 Standards can replace power in solving 

problems 
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Traditional 

Negotiations 
 Define the Issues 

 State Positions 

 Argue for your Position 

 

 Persuation/Power/ 

 Compromise 

 

 Settle/Win-Lose 

Interest-Based 

Negotiations 
 Define the Issues 

 Share Interests 

 Brainstorm many 

Options 

 Joint Work Groups 

develop proposals 

 Proposals adopted by 

Full Committee through 

Consensus for Win-Win 

Agreement 

Comparing Steps of… 
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Step 1: Defining the ISSUE (topic) or 

Framing the Question 
“ 

“With public safety as a primary concern, 
how can we prevent fires ignited by 
SDG&E’s equipment while minimizing 
service disruptions in SDG&E’s service 
territory? 
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Step 2: Sharing and Understanding 

INTERESTS 

 Ask:  Why is this ISSUE important to you? 

 INTERESTS are Needs and Concerns about an 

ISSUE 

 Each Party’s Interests cannot be judged.  They 

must simply be UNDERSTOOD and 

ACCEPTED. 
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Step 3 Brainstorm OPTIONS 
•Options = Possible solutions that satisfy 

one or both party's’ interests.  Can look 

like a demand or proposal, but will be 

considered as just one of many possible 

solutions from the group 

•Options= The opportunity for everyone 

to share the way THEY would like to 

solve the problem 
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Step 4:  Form Joint Work Groups 

Joint Work Groups are formed 

based on grouping Interests 

and Options into operational 

topics that can be  worked on. 

E.g.”Communications”, “Safety”, 

“Emergency Response”, 

“Access to Electrical Power 

During Windy Days” 



9th APMF 

 

Options Quick Sorting Tool 
 

1.  Feasibility Test 

  Is the option capable of being carried out?             

Legality? Practicality? Easy to understand? 

2.  Benefit Test 

  Does the option satisfy important interests?  

  Does the option harm any important interests? 

3.  Acceptability Test 

  Will the stakeholders like it?  

  Will people think it’s fair and equitible? 

  Will it be politically acceptable? 

4.  Cost Effectiveness Test 

  Is it affordable? Does it meet a cost/benefit test? 
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Step 5:   

Proposals Adopted by Full 

Committee 

 Once the Joint Work Group agrees on a 

proposal, it is presented to the Full Committee 

for 100% consensus approval 

 Once approved, it is recorded and it can only 

be revised through 100% agreement of the Full 

Committee 

 If not approved, it is sent back to the Joint 

Work Group for improvement. 
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Those disagreeing with an option 

have the responsibility to: 
 Clearly explain why 

they disagree. 

 Offer a specific way to 

change the option that 

would satisfy their 

concerns and help 

push things forward 
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Facilitators coach participants to 

adapt Attitudes that promote:   

 Group Problem-solving attitude 

 Honoring everyone’s interests, even they 
don’t seem important to you 

 Assuming everyone has good intentions 

 Stating what you really need, but not as a 
demand 

 Valuing the contribution of all members 

 

 

 

 



Benefits from the 

Collaboration 

 
 Greater trust and mutual respect due to 

transparent process 

 Joint Recommendations impressed PUC  

 Educating stakeholders about existing and 

future plans of  service and safety by 

SDGE  
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The “Secret Sauce” of IBN 

 100% Consensus for decisions 

 Interest sharing at the beginning 

 Working in Joint Work Groups 

 Working out all the conflicts in the JWGs 

and not in the Full Committee meetings 

 Skilled facilitators keeping the process on 

track 
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An Interview with JC Thomas 
 John (J.C.) Thomas III serves as Director of External Affairs for 

Sempra North American Infrastructure, which develops and builds 

energy infrastructure in North America and Mexico. San Diego Gas 

and Electric Company is part of Sempra.  In his position, Mr. 

Thomas is responsible for governmental affairs, community relations 

and stakeholder engagement strategies for the company.   

  His career has spanned international affairs, regulatory affairs, 

customer service, public affairs and fire safety preparedness.  

Before joining SDG&E in 2002, Mr. Thomas spent over seven years 

chief of policy and advisor to a San Diego City Council Member.  He 

began his career as an intern with the Mayor of San Diego in 1993.  

  Mr. Thomas’ community service includes President of the San 

Diego Diplomacy Council, Smart Border Coalition Board of 

Directors, U.S.-Mexico Border Philanthropy Partnership, San Diego 

Fire-Rescue Foundation Board of Directors and Institute of the 

Americas Energy Steering Committee.   
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